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U.S. Economy—Summary

For periods ended September 30, 2025

Sources: Bureau of Labor Statistics, Callan, Federal Reserve, Blue Chip consensus for projected GDP.
Note: The federal government shutdown has postponed the release of key September data, including employment and inflation figures, which were not available at the time of publication.

U.S. Treasury Yield Curves

– The labor market continued to soften as of August, with job growth slowing
and unemployment rising to 4.3%, the highest in four years. The BLS JOLTS
data showed slower hiring and fewer quits, signaling easing labor demand.

– The BEA’s final estimate confirmed that 2Q25 real GDP had expanded at a
3.8% annualized pace.

– Inflation remained sticky and above the Federal Reserve’s 2% target in
3Q25. The BLS released a delayed report, which showed headline CPI
increased 3.0% year-over-year in September. Core CPI (ex-food and
energy) also increased 3.0%.

– The Federal Reserve approved a quarter-point cut to the Fed Funds Rate in
September, its first reduction in nine months, and then again in October. The
new 3.75% – 4.00% target range is the lowest in nearly three years, as
officials judged that labor market softness outweighed still-stubborn inflation.

3.88

4.58 4.24

4.15

0%

1%

2%

3%

4%

5%

6%

0 5 10 15 20 25 30

Dec-23 Dec-24 Jun-25 Sep-25

2016 2017 2018 2019 2020 2021 2022 2023 20242025

-15%

-10%

-5%

0%

5%

10%

15%

20%

25%

2.9%

As of August 31, 2025

Inflation Year-Over-Year

2.7%

2.6%

CPI-U

PPI (all commodities)

PPI (final demand)

-10.0%

-7.5%

-5.0%

-2.5%

0.0%

2.5%

5.0%

7.5%

10.0%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Quarterly Real GDP Growth

-28%

+35%

3Q25:
+1.3% Projected



4NDPERS Quarterly Review 

Callan Periodic Table of Investment Returns

Monthly ReturnsLast Four QuartersAnnual Returns

Sources: ● Bloomberg Aggregate ● Bloomberg Corp High Yield ● Bloomberg Int. Gov/Credit  ● NCREIF ODCE Equal Weight Net

● EPRA/NAREIT Developed ● MSCI EAFE ● MSCI Emerging Markets ● Russell 2000  ● S&P 500  
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New Investment Structure With In-Plan Annuity Options

Tier I: Asset Allocation Tier II: Passive Core Tier II: Active Core Tier III: Specialty

Target Date Funds Capital Preservation

Nuveen Lifecycle Retirement Galliard Stable Value

Vanguard Treasury MM

Empower IFAS VI

New York Life Anchor

Core Fixed Income Core Plus Fixed Income

Vanguard Total Bond Index Baird Core Plus Bond

U.S. Large-Cap Equity

Vanguard Institutional Index

Broad Non-U.S. Equity Broad Non-U.S. Equity

Vanguard Total Int'l Index MFS International Diversification

U.S. Small/Mid-Cap Equity

JP Morgan US SMID Core

Real Estate

Cohen & Steers Realty

Brokerage Window
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Plan Performance Monitoring

As of September 30, 2025 Last Last Last
Last Last  3  5  7

Quarter Year Years Years Years
Asset Allocation Funds

Nuveen Lifecycle Ret. Inc 3.80% 8.04% 11.02% 5.50% 5.80%
  LifeCycle Ret Income Cust Bnchm 4.19% 8.93% 12.01% 5.86% 6.53%
  Callan Tgt Dt Idx 2010 3.71% 7.68% 10.93% 5.24% 5.81%

Nuveen Lifecycle 2010 Fund 3.62% 7.85% 10.94% 5.48% 5.78%
  LifeCycle 2010 Cust Bnchm 3.86% 8.27% 11.37% 5.55% 6.13%
  Callan Tgt Dt Idx 2010 3.71% 7.68% 10.93% 5.24% 5.81%

Nuveen Lifecycle 2015 Fund 3.77% 8.00% 11.27% 5.79% 5.99%
  LifeCycle 2015 Cust Bnchm 4.19% 8.93% 12.26% 6.15% 6.57%
  CAI Tgt Dt Idx 2015 3.85% 7.95% 11.35% 5.58% 6.05%

Nuveen Lifecycle 2020 Fund 4.02% 8.55% 12.07% 6.30% 6.33%
  LifeCycle 2020 Cust Bnchm 4.49% 9.57% 13.15% 6.80% 7.02%
  CAI Tgt Dt Idx 2020 4.07% 8.39% 12.02% 6.14% 6.42%

Nuveen Lifecycle 2025 Fund 4.29% 9.08% 13.11% 7.04% 6.83%
  LifeCycle 2025 Cust Bnchm 4.79% 10.22% 14.20% 7.58% 7.30%
  CAI Tgt Dt Idx 2025 4.41% 9.10% 13.24% 7.14% 7.09%

Nuveen Lifecycle 2030 Fund 4.77% 9.99% 14.56% 8.01% 7.48%
  LifeCycle 2030 Cust Bnchm 5.26% 11.29% 15.64% 8.61% 8.30%
  CAI Tgt Dt Idx 2030 5.04% 10.43% 15.01% 8.46% 7.94%

Nuveen Lifecycle 2035 Fund 5.24% 10.93% 16.24% 9.08% 8.18%
  LifeCycle 2035 Cust Bnchm 5.74% 12.38% 17.31% 9.76% 9.13%
  CAI Tgt Dt Idx 2035 5.68% 11.83% 16.89% 9.88% 8.83%

Nuveen Lifecycle 2040 Fund 5.91% 12.41% 18.13% 10.37% 9.01%
  LifeCycle 2040 Cust Bnchm 6.44% 14.04% 19.30% 11.18% 9.91%
  CAI Tgt Dt Idx 2040 6.26% 13.13% 18.55% 11.08% 9.56%

Nuveen Lifecycle 2045 Fund 6.31% 13.39% 19.40% 11.30% 9.61%
  LifeCycle 2045 Cust Bnchm 6.91% 15.20% 20.57% 12.22% 10.57%
  CAI Tgt Dt Idx 2045 6.70% 14.08% 19.75% 11.93% 10.08%

Nuveen Lifecycle 2050 Fund 6.59% 13.91% 20.03% 11.64% 9.85%
  LifeCycle 2050 Cust Bnchm 7.14% 15.78% 21.17% 12.59% 10.92%
  CAI Tgt Dt Idx 2050 6.96% 14.67% 20.46% 12.38% 10.36%

Nuveen Lifecycle 2055 Fund 6.62% 14.08% 20.23% 11.79% 9.92%
  LifeCycle 2055 Cust Bnchm 7.22% 15.96% 21.40% 12.77% 11.00%
  CAI Tgt Dt Idx 2055 7.09% 14.95% 20.78% 12.58% 10.47%

Nuveen Lifecycle 2060 Fund 6.68% 14.24% 20.41% 11.94% 10.03%
  LifeCycle 2060 Cust Bnchm 7.29% 16.15% 21.64% 12.95% 11.11%
  Callan Tgt Dt Idx 2060 7.14% 15.07% 20.91% 12.67% 10.53%

Nuveen Lifecycle 2065 Fund 6.70% 14.35% 20.54% 12.13% -
  LifeCycle 2065 Cust Bnchm 7.36% 16.33% 21.87% 13.13% -
  Callan Tgt Dt Idx 2065 7.17% 15.11% 20.95% 12.69% 10.55%
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Plan Performance Monitoring

As of September 30, 2025 Last Last Last
Last Last  3  5  7

Quarter Year Years Years Years
Large Cap U.S. Equity

Vanguard Institutional Index 8.12% 17.56% 24.89% 16.43% 14.42%
  S&P 500 Index 8.12% 17.60% 24.94% 16.47% 14.45%

Small/Mid Cap U.S. Equity
JPMorgan SMID Cap Equity R6 (0.22%) (3.18%) 9.84% 7.89% 5.43%
  Russell 2500 Index 9.00% 10.16% 15.65% 12.09% 8.20%

Non-U.S. Equity
MFS International Diversification R6 4.91% 14.06% 19.96% 8.86% 8.13%
  MSCI ACWI xUS (Net) 6.89% 16.45% 20.67% 10.26% 7.49%

Vanguard Total Int'l Stock Adm 6.96% 17.10% 20.77% 10.38% 7.64%
  FTSE Gl All Cap ex US Idx 7.07% 16.43% 20.63% 10.48% 7.68%

Fixed Income
Vanguard Total Bond Index Adm 1.93% 2.88% 4.90% (0.48%) 2.06%
  Blmbg Aggregate Flt Adj 1.99% 2.90% 4.95% (0.44%) 2.11%

Baird Core Plus Bond Instl 2.15% 3.46% 6.10% 0.38% 2.82%
  Blmbg Universal 2.13% 3.40% 5.60% 0.08% 2.38%

Capital Preservation
Galliard Stable Value C 0.77% 3.05% 2.82% 2.41% 2.35%
  3-month Treasury Bill 1.08% 4.38% 4.77% 2.98% 2.62%

New York Life Ins. Co. Anchor Acct. IV 0.97% 3.58% 3.47% 2.90% 2.77%
  3-month Treasury Bill 1.08% 4.38% 4.77% 2.98% 2.62%

Vanguard Treasury MM Inv 1.06% 4.42% 4.80% 2.99% 2.58%
  3-month Treasury Bill 1.08% 4.38% 4.77% 2.98% 2.62%

Sector Funds
Cohen & Steers Realty Shares 1.16% (3.11%) 9.56% 8.05% 7.27%
  FTSE NAREIT All Eq Index 2.67% (4.00%) 8.34% 6.97% 5.81%
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Plan Investment Fees

As of September 30, 2025 Total Annual
Operating Callan Peer

Expense Ratio Revenue Group
Asset Class and Strategy Ticker/Vehicle (Peer Ranking*) Sharing % Median**
Asset Allocation Funds
Nuveen Lifecycle Ret. Inc TLRIX 0.37% 0.00%(70) 0.48%
Nuveen Lifecycle 2010 Fund TCTIX 0.36% 0.00%(52) 0.37%
Nuveen Lifecycle 2015 Fund TCNIX 0.37% 0.00%(62) 0.46%
Nuveen Lifecycle 2020 Fund TCWIX 0.39% 0.00%(60) 0.46%
Nuveen Lifecycle 2025 Fund TCYIX 0.39% 0.00%(58) 0.47%
Nuveen Lifecycle 2030 Fund TCRIX 0.40% 0.00%(62) 0.50%
Nuveen Lifecycle 2035 Fund TCIIX 0.41% 0.00%(58) 0.48%
Nuveen Lifecycle 2040 Fund TCOIX 0.42% 0.00%(63) 0.49%
Nuveen Lifecycle 2045 Fund TTFIX 0.43% 0.00%(61) 0.50%
Nuveen Lifecycle 2050 Fund TFTIX 0.45% 0.00%(57) 0.51%
Nuveen Lifecycle 2055 Fund TTRIX 0.45% 0.00%(57) 0.50%
Nuveen Lifecycle 2060 Fund TLXNX 0.45% 0.00%(63) 0.52%
Nuveen Lifecycle 2065 Fund TSFTX 0.45% 0.00%(53) 0.50%

U.S. Equity
Large Cap U.S. Equity
Vanguard Institutional Index VINIX 0.04% 0.00%(99) 0.62%

Small/Mid Cap U.S. Equity
JPMorgan SMID Cap Equity R6 WOOSX 0.59% 0.00%(88) 0.88%

Non-U.S. Equity
Vanguard Total Int'l Stock Adm VTIAX 0.06% 0.00%(99) 0.84%
MFS International Diversification MDIZX 0.73% 0.00%(75) 0.84%

Fixed Income
Vanguard Total Bond Index Adm VBTLX 0.04% 0.00%(99) 0.43%
Baird Core Plus Bond Instl BCOIX 0.30% 0.00%(92) 0.46%

Capital Preservation
Empower Investments Fixed Acct Series VI Custom 0.10% 0.00% -
Galliard Stable Value C CIT 0.37% 0.00%(73) 0.39%
New York Life Ins. Co. Anchor Acct. IV CIT 0.35% 0.00% -
Vanguard Treasury MM Inv VUSXX 0.07% 0.00%(96) 0.15%

Sector Funds
Cohen & Steers Realty Shares CSRSX 0.88% 0.30%(38) 0.80%

Fees for Stable Value funds are supplied by the manager.
Fee information is provided by the recordkeeper. This data is not audited by Callan.
* A higher peer group ranking is more favorable.
** The peer group median is for the total annual operating expense ratio. Funds in the peer group may or may not contain
revenue sharing.
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Information contained in this document may include confidential, trade secret and/or proprietary information of Callan and the client. It is incumbent upon the user to maintain such 
information in strict confidence. Neither this document nor any specific information contained herein is to be used other than by the intended recipient for its intended purpose.

The content of this document is particular to the client and should not be relied upon by any other individual or entity. There can be no assurance that the performance of any 
account or investment will be comparable to the performance information presented in this document. 

Certain information herein has been compiled by Callan from a variety of sources believed to be reliable but for which Callan has not necessarily verified for accuracy or 
completeness.  Information contained herein may not be current.  Callan has no obligation to bring current the information contained herein.

Callan’s performance, market value, and, if applicable, liability calculations are inherently estimates based on data available at the time each calculation is performed and may later 
be determined to be incorrect or require subsequent material adjustment due to many variables including, but not limited to, reliance on third party data, differences in calculation 
methodology, presence of illiquid assets, the timing and magnitude of unrecognized cash flows, and other data/assumptions needed to prepare such estimated calculations.  In no 
event should the performance measurement and reporting services provided by Callan be used in the calculation, deliberation, policy determination, or any other action of the client 
as it pertains to determining amounts, timing or activity of contribution levels or funding amounts, rebalancing activity, benefit payments, distribution amounts, and/or performance-
based fee amounts, unless the client understands and accepts the inherent limitations of Callan’s estimated performance, market value, and liability calculations.

Callan’s performance measurement service reports estimated returns for a portfolio and compares them against relevant benchmarks and peer groups, as appropriate; such service 
may also report on historical portfolio holdings, comparing them to holdings of relevant benchmarks and peer groups, as appropriate (“portfolio holdings analysis”). To the extent that 
Callan’s reports include a portfolio holdings analysis, Callan relies entirely on holdings, pricing, characteristics, and risk data provided by third parties including custodian banks, 
record keepers, pricing services, index providers, and investment managers. Callan reports the performance and holdings data as received and does not attempt to audit or verify 
the holdings data. Callan is not responsible for the accuracy or completeness of the performance or holdings data received from third parties and such data may not have been 
verified for accuracy or completeness. 

Callan’s performance measurement service may report on illiquid asset classes, including, but not limited to, private real estate, private equity, private credit, hedge funds and 
infrastructure. The final valuation reports, which Callan receives from third parties, for of these types of asset classes may not be available at the time a Callan performance report is 
issued. As a result, the estimated returns and market values reported for these illiquid asset classes, as well as for any composites including these illiquid asset classes, including 
any total fund composite prepared, may not reflect final data, and therefore may be subject to revision in future quarters.

The content of this document may consist of statements of opinion, which are made as of the date they are expressed and are not statements of fact. The opinions expressed herein 
may change based upon changes in economic, market, financial and political conditions and other factors. Callan has no obligation to bring current the opinions expressed herein.

The information contained herein may include forward-looking statements regarding future results. The forward-looking statements herein: (i) are best estimations consistent with the 
information available as of the date hereof and (ii) involve known and unknown risks and uncertainties. Actual results may vary, perhaps materially, from the future results projected 
in this document. Undue reliance should not be placed on forward-looking statements. 

Callan is not responsible for reviewing the risks of individual securities or the compliance/non-compliance of individual security holdings with a client’s investment policy guidelines. 

This document should not be construed as legal or tax advice on any matter. You should consult with legal and tax advisers before applying any of this information to your particular 
situation. 

Reference to, or inclusion in this document of, any product, service or entity should not necessarily be construed as recommendation, approval, or endorsement or such product, 
service or entity by Callan. This document is provided in connection with Callan’s consulting services and should not be viewed as an advertisement of Callan, or of the strategies or 
products discussed or referenced herein.  

Important Disclosures
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The issues considered and risks highlighted herein are not comprehensive and other risks may exist that the user of this document may deem material regarding the enclosed 
information. Please see any applicable full performance report or annual communication for other important disclosures.

Unless Callan has been specifically engaged to do so, Callan does not conduct background checks or in-depth due diligence of the operations of any investment manager search 
candidate or investment vehicle, as may be typically performed in an operational due diligence evaluation assignment and in no event does Callan conduct due diligence beyond 
what is described in its report to the client.  

Any decision made on the basis of this document is sole responsibility of the client, as the intended recipient, and it is incumbent upon the client to make an independent 
determination of the suitability and consequences of such a decision. 

Callan undertakes no obligation to update the information contained herein except as specifically requested by the client. 

Past performance is no guarantee of future results. 

Important Disclosures (continued)


